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LEARNING TARGETS

1. I can identify potential grant funders 

for my adult education program.

2. I can find resources to justify a need 

and a proposed solution in my grant 

application.

3. I can answer grant application 

questions completely, clearly, and 

concisely.

$



SEARCHING FOR GRANTS
Who has a similar mission to yours…….but also has money?

Monroe County 

Community Schools 

Adult Education

Organization with money Potential 

Funder?

Empowering adult 

students to enhance 

career opportunities, 

further their 

education, and 

become global 

citizens.
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SEARCHING FOR GRANTS

Potential Funder? Mission

Dollar General Literacy Foundation As an extension of Dollar General’s corporate commitment to 

literacy, the Dollar General Literacy Foundation was established in 

1993 to help increase the functional literacy of adults, families and 

children.

Foundation of Monroe County 

Community Schools

The Foundation of Monroe County Community Schools engages 

community support to inspire learning, enrich teaching, and 

enhance educational opportunities for all MCCSC students.

Monroe County Community 

Foundation

We Invest in a Better Future for our Community.

Smithville Charitable Foundation The Smithville Charitable Foundation was established in 2007 in 

outpouring of the family’s generosity and desire to enrich the lives 

of people served by Smithville Communications. The family 

continues to support the communities around the area. Each year 

Smithville Charitable Foundation generously gifts to many different 

causes.

Empowering adult students to enhance career opportunities, further their education, and become global citizens.
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THE NEED

Our region’s 

educational 

attainment 

levels are 

below state 

average.

Our region’s 

levels of 

educational 

attainment are 

at or above 

state average.Our adult 

education 

program



THE NEED

United States Census

American Community Survey

National Center for Education Statistics

PIAAC



THE NEED

Indiana Business Research Center

Stats Indiana



THE NEED

Indiana Department of Workforce Development

Hoosiers By The Numbers



THE SOLUTION

US Department of Education

LINCS



THE SOLUTION

Office of Career, Technical, & Adult Education

Adult Education Learning Standards



THE SOLUTION

US Department of Education

National Reporting System



THE PROPOSAL

1. Keep the grant readers happy.

• Pretend the readers know nothing about your subject or your program.

• Avoid jargon

• Define acronyms

• Explain simply



THE PROPOSAL
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2.  Use charts and tables.
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3.  Copy the questions into the narrative.



THE PROPOSAL



THE PROPOSAL

4. Turn the questions into topic sentences in your answers.



THE PROPOSAL
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THE PROPOSAL

5.  Make the narrative visually appealing and easy to read.
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THE PROPOSAL

6.  Use transition and sequencing words.



THE PROPOSAL
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THE PROPOSAL

7.  Follow the instructions for formatting.



THE PROPOSAL

8.  Get a proofreader 

     or two.



THE PROPOSAL

9.  Submit the whole application by the deadline.



THE BUDGET

https://iaace.com/mentoring-goat/



A WORD ON SUBCONTRACTING

• Less than 80 students.

• Ways to subcontract:  by geography, by service, by. . .

• Subcontractor’s  performance is your performance.

• Collaborate, guide, monitor, but don’t govern.

• Identity

• Fiscal agent fee?

• Allocation

• Memorandum of Understanding

DWD

Subrecipient

Subcontractor



WHAT TO DO STARTING NOW

• Read the past Request for Application and start writing.

    http://amplifyae.org

• Get your demographic and economic data together.

• Read your regional workforce development plan. 

https://www.in.gov/dwd/compliance-policy/plans-resources/lp/

• Research adult education best practices. 

     https://www.proliteracy.org/resources/

     https://lincs.ed.gov/

GO



ADULT EDUCATION
BASIC SKILLS. HIGH SCHOOL EQUIVALENCY. SHORT-TERM TRAINING. CERTIFICATIONS AND MORE.

Thank you

Thank you

Thank you
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