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The Workforce Ecosystem:  A Better Approach 

Employers Educators Communities

Saves Money Enhances Instruction Retain & Grow Jobs

Saves Time Boosts Placement Expand Quality of Life

Reduces Risk Improves Compliance Boost Community Image
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Adult 

Education

Matters to 

Local 

Workforce

Success

Labor Supply and Job 
Candidate Pipeline

Workforce System 
Reform and WIOA

Integrated Work 
Readiness Features
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System
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WorkKeys® 

Work 

Readiness 

Features 

for Adult 

Education

Boost confidence in 
learning and testing

Layering career 
credentials in AEL

Direct paths to career 
training and jobs
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Profiling 

Jobs and 

Curriculum
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WorkKeys® Skill Level Growth by STEM Expedition®

STEM Expeditions®

(Sample One Year Set)

APPLIED 

MATH

GRAPHIC

LITERACY

WORKPLACE

DOCUMENTS

Entry Exit Entry Exit Entry Exit

Creative

Composites 3 4 3 4 3 3

Flight

Dynamics 4 4 3 4 3 3

Everyday

Electricity 4 5 3 4 3 3

Source:  Pittsco Education   pitsco.com



Stackable 

Credentials 

Leveraging 

WorkKeys®

Opportunity 

for Adult 

Education
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Occupation-Specific

Certifications

High-Performance

Entry-Level

Manufacturing 

Workforce 
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Crosswalk with Connecting 

Credentials Framework

Connecting 

Credentials 

Framework

connectingcredentials.org/framework/
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NCRC Helps Learners Become Earners

http://bit.ly/2F8T3Wb



13https://bit.ly/2sBocww

Ohio Job and Training Placement



14https://bit.ly/2qSF5Dj

North Carolina
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Indiana Demand Job Growth and Skills

Sample of Annual Projected Openings with NCRC Levels

Team 

Assembly 2760
Truck

Drivers 1440

Laborers & 

Stock Movers 2610
Nursing 

Assistants 1140

Registered 

Nurses 2510
Maint./Repair 

Workers 1100

Customer 

Service Reps 1550
Accountants & 

Auditors 890
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Case 

Studies

Research

Videos

Holistic 

Framework

http://bit.ly/2EAQJqP



Building a 

Local 

Workforce 

Ecosystem
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How 

Workforce 

Ecosystem 

Helps 

Adult 

Education

Improve WIOA compliance

Increase performance

Boost confidence of students

Leverage resources
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Work Ready 

Communities 

Roadmap to 

Success

Leaders & Champions

Boot Camp Training

Goals & Strategies



Indiana 

Work 

Ready 

Overview
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22https://www.workreadycommunities.org/IN/061

AEL completers represented in Transitioning goal

https://www.workreadycommunities.org/IN/061
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Tracking & 

Promoting 

Employer 

Support
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High Profile Employers of Choice

Interest in Specific Employers

Interest in Specific Job Sector
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Next Steps

• Recruit Champions

• Apply to WRC & Boot Camp

• Boot Camp Training/Planning

• Implement Custom Plan

• ACT Support at All Stages

• Celebrate & Leverage Success 

workreadycommunities.org
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Urging 

Indiana

Counties 

to Join 

Work Ready 

Communities

WRC Boot Camp Training

Nashville 2018

August 1-2 and October 1-2

2018-2019 Little Rock

November 7-8 and January 9-10

Omaha 2019

February 20-21 and April 24-25

Atlanta 2019

May 15-16 and July 18-19   
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